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EXPERIENCE OF 45+
GOVERNMENT FUNDED
PROJECTS

$978M+ PROJECT

CMD’S DESK

Medhaj Techno Concept Pvt. Ltd. was incorporated in 2007 with the
purpose of strengthening the Power Sector Infrastructure in India. In a
very short span of time Medhaj has received several recognitions and
accolades for contribution in the sector of Power and Infrastructure. The
company began with 3 employees in an 800 sq. ft. office. Today we have
grown to 1500+ employees PAN India, with a 10,000 sq.ft. Head office in
Lucknow, Regional offices in New Delhi, Patna and Ranchi. In these years
of company's existence, we have traversed a memorable journey and
have come a long way. Our primary objective is to seamlessly blend our
professional expertise with our clients' aspirations. Aadiyogi has proudly
led the Turnkey Projects, through our Indian counterpart where we've had
the privilege to undertake projects across a wide spectrum of themes and
industries.

Guided by seasoned experts and supported by professionals with an
average of over 30 years of industry experience, our team possesses the
prowess to overcome any challenge. With an in-house team equipped
with the finest knowledge and resources, we aim to provide you with a
sophisticated and cutting-edge setup for your projects.

Aadiyogi was formed to further prioritize staying up to date on the latest
industry trends and technologies. Whether it's a Turnkey Project or any
other endeavour, our commitment extends beyond meeting clients' needs
to consistently exceeding their expectations. Going that extra mile has
consistently garnered smiles from our satisfied clients.

We are working towards consolidating ourselves on a very strong platform
to contribute significantly to the revolution of Infrastructure development
being envisaged internationally. We are a company with zeal and a
mission for excellence. To embark on a journey of success one needs the
tools of preparedness, foresight and strategy. These lead to the path of
growth and high-quality operation. With a global vision and dedication to
serve the needs of every client, we are “Shaping a better tomorrow”.

| take this opportunity to thank our clients, shareholders and collaborators
for the faith and support you have invested in our company home and

ECTOR . . i
SEGTORS abroad, and we hope to continue to exceed your expectations and affirm
your trust in us.
= o == =
ey v T GIEIT-2015 VISIONARIES

m=m=
i v

e

SN YIAHI-2014
Fepe Jufren
H# v AY TR

| e TR w=E e e E

OF UTTAR PRADESH
P v AY T (F EDITION : 2017
TP wetaE o A
A Wik Aot
frered urn w wide L R
T, I R

CHhuward Zor

T

Government
Ministry of Micro, Small & Medium Enterprises.
(An 150 5001:2008 Certiied Organastion)

NATIONAL AWARD - 2015

of India

Outstanding Entreprencurship
Tero & Small Enterprises (Servics)
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First Prize i awarded fo ..._.-a |
Shri Samir Tripathi
M/s Medhaj Techno Concept PVi. Ltd.
Lucknow, Uttar Pradesh

DR. SAMIR TRIPATHI
CMD
Medhaj Techno Concept Pvt. Ltd.
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Dr. Samir Tripathi, Founder & Chairman, Managing Director of AAdiyogi FZC and Medhaj Techno Concept Pvt. Ltd. was
felicitated with Global Excellence & Leadership Awards- 2021, in Project Management & Advisory Services Category by
Global Federation, in Business Conclave 2021, Dubai. The event was conducted under the patronage of HH Sheikh
Mohamed Bin Ahmed Bin Hamdam Bin Mohamed Al Nahyan. Dr. Samir Tripathi, has more than 30 years of experience
in Power Sector and is a True Leader who is committed to ensure growth of the country and of his people at Medhaj.

LETTER OF COMMENDATION

|
DEDICATED TO ALL COVID19 WARRIORS WHO
HAVE SERVED THE SOCIETY AND THE NATION

IS GIVEN TO

DR. SAMIR TRIPATHI
CMD, Medhaj Techno Concept Pvt. Ltd.

FOR HIS REMARKABLE CONTRIBUTION TOWARDS THE
UPLIFTMENT OF THE SOCIETY AND NATION BUILDING
AT LARGE THROUGH HIS OR HER VISION AND PASSION.

Dr. Samir Tripathi, (CMD) WISHING ALL THE SUCCESS AND MANY MORE
Medhaj Techno Concept Pvt. Ltd, were felicitated by TAHRELS AN CONING [FUTURE:

SMT. ANANDIBEN PATEL JI1 NIMIEZZ

(HoN’BLE GOVERNOR, UTTAR PRADESH) Alok Sa

for their generous contributions and charity works B

during the nationwide covid lockdown period.
DATE: 12-12-2020

="

e




BHANY P

| L
,‘H\»

NARENDR

PRIME MINISTE

nf.

Government of India, Ministry of Micro, Small, & Medium enterprise’ has chosen
our founder Dr Samir Tripathi this year also as First Prize Winner in ‘Services
Category'.

There was only one prize this year in ‘Medium Category’ as it is the highest
category (company size wise) in MSME CATEGORIES, so this makes us the
number one company in entire India amongst medium category enterprises.

Our earlier two times award were in small category, but we jumped to medium
category this year.

I @Ze National Smart Grid Mission =
R Ministry of Power Sahaj Bijii Har Ghar Yojana
n é_@, Government of India e SAUBHAGYA
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WASME Excellence Awards 2019 in the category of “Global

Entrepreneur of the year - In the field of Power Consultant” to ) CMD Medhaj, Shri Samir Tripathi got awarded

gL , 2 o with WASME Excellence Award 2019 in category
& e ICSME 2019 | of Global Entrepreneur of the Year - In the field
of Power Consulting by World Association for
Small & Medium Enterprises (WASME) in
association with BNP, Ministry of MSME, IAFF
and HPCL at Noida Film City.

"ACHIEVING INCLUSIVE AND
SUSTAINABLE GOAL THROUGH SME 4.0
BY PROMOTING SMES™ %

The Academic Council of Global Triumph A ; . A ’1'1/(,
Virtual University appreciating the e - . ‘ ,
achievement, services to the Humanity and
contributions for the development of the
Nation has awarded the "Honorary Doctorate"
(Honoris Casua) to Shri Samir Tripathi, CMD
Medhaj with the specialization in "Legal and
‘Sorporate Affairs".

‘ Honorary Doctorate

(Honoris Causa |

aning the criteria and requisites, the faculey of the Global
Trinmph Vircwal Wnioersity for Peace and Edncation by
virtae of their authocity, heeehy confers upon

Dr. Samir Eripathi
Honorary Doctorate in Legal & Corporate Affairs.
e
il

1 ceragicion of s /her roncrTn and commitment tomards the
trge.
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LETTER OF GOMMENDATION Impact awards by Dainik Jagaran and
./*nm i-next to our CMD Shri Samir Tripathi in a
B rand event awarded by Honorable Dy CM
IMPACT 2 / "

Shri Dinesh Sharma and Honrable Law

AWARDS | 2019 Minister Shri Brajesh Pathak
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DR SAMIR TRIPATEIL
‘Masaging Disecor, Wodla Tockas Concopt Pot. Lid.
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OF RECOGNITION

MR. SAMIR TRIPATHI

Your Grand contribution for soclety & nation
also your big achievements in every sector where you work
from our bottom of heart we convey

Mr. Samir Tripathi, being
conferred the Honorary

Energy & Power Distribution
by National Virtual University

S G Dburate - i|fOr Peace & Education R

E - registered with United v S
e+ @ Nations, Geneva. The Fid i s a8

I v Sawic Geipathi honorary doctorate was

n o 250 s 010 conferred to Mr. Samir WORLD ICON AWARDS

% e marmr e e €88l 111Dt during GTF World For contribution for society and nation, the
T Summit 2019. award was presented by Ex Sri Lanka

: President Shri Mahinda Rajapaksa.




SRR RN RN AR RN

INTRODUCTION

AADIYOGI FZC is one of the fastest growing, dynamic consulting
organization, offering leading-edge solutions to clients based across

CORE VALU ES the world in Business, Management, Information Technology (IT),

= Sourcing & Procurement Consultancy business. We also offer
OwnerSh'p comprehensive solutions for pharmaceutical plant design, setup,
Best People commissioning, qualification, and documentation in compliance with

current regulatory guidelines.

In teg”ty Head d in Sharjah — UAE, th
. eadquartered in Sharjah — , the company caters to
GOOd Human Be’ng requirements of global businesses, public institutions, etc., helping

Client SatiSfaCtion them reach excellence and accomplish excellent business visibility

in their particular industry segment. By working together, integrating

ADAPTABILITY TO our strengths, and deing the best possible, we empower our

CHANGE colleagues, clients and communities to attain new heights.

TrUSt Breadth & Depth;

Guided by seasoned experts and supported by professionals with an
average of over 30 years of industry experience, our team
possesses the prowess to overcome any challenge.

With an in-house team equipped with the finest knowledge and
resources, we aim to provide you with a sophisticated and
cutting-edge setup for your projects.

Our Indian counterpart has offices and team in more than 28+ states
in India for its 75+ clients. Medhaj is the leading consultant in Smart
Grid and other high-end IT enablement projects in infrastructure
sector.

Our Facilities:

Having established itself as top player in the turnkey consultancy,
and working towards the same goal for other areas. It has its
corporate office inLucknow, with an area of 10,000 sq. ft. and

O U R VIS I 0 N . seating capacity of 300+ people.

“Conquering With 1500+ professionals on payroll, our group can readily mobilize
the right people, alliance and tools to deliver cutting edge solutions.

the marketpla ce It is also known in marketplace as one of the best employers for
. Women employees.
—Being the

Our Indian counterpart is the leading consultant for the revolutionary

mOSt trUSted scheme of Ministry of Power, Govt. of India, Revamped Distribution
Sector Scheme: Reforms-Based and Result-Linked (RDSS) and
and tomeSt Turnkey solutions.

brand name in
consulting.



OUR SERVICES

Project Management Transactional Advisory Service
Construction Management Supply Chain Management

Design Management Artificial Intelligence and Drone Service
Tender Management Information Technology services

Client Representation Cybersecurity Consulting Services

Consultancy Services
(to Owners, Designers or Contractors)

Value Engineering / Design Review

Cost Analysis and Estimation

Procurement

Claims Management

Troubleshooting (related to a project problem)

AADIYOGI offers a wide range of Project and Construction
Management Consultation Services.

Capitalizing on our vast experience working with General
Contractors with an intricate knowledge of the market, and our
passion for the project industry, we transfer this know-how to our
Clients ensuring an-effective no-nonsense approach in realizing
their projects with.respect to Cost, Quality, Time and Safety.

Qur services encompass all the phases of the project process
from Pre-Design through to Completion.



AL T TR T TR T PR R PR P el P ol T gl 1T | gl #
PROJECT MANAGEMENT

We manage the various phases of the project acting as an extension of the
Owners’ organization.

Depending upon the project requirements, we establish the procedure for the
appointment of an Architect/Engineer to produce the design and a Main
Contractor to carry out the project.

We set the strategy and manage the activities of the A/E and Main
Contractors covering all phases from pre-construction through completion and
act as the single point of contact with the Owner.

CONSTRUCTION MANAGEMENT

We take on the overall management of the construction of the project
replacing the need for a Main Contractor thereby eliminating his margin which
is considerably higher than the Construction Management fee.

The project is divided into several trade packages and fully managed and
coordinated by us. This option provides a “Construction Arm” for the Owner
yielding him significant savings and flexibility with a higher level of control on
Cost, Time and Quality.

It also allows ‘Fast-Tracking’ projects allowing construction works to start
before the design is fully completed.

DESIGN MANAGEMENT

We manage the Design process for the Owner guiding him
in seeking the appropriate Architect and specialty Engineers
(Structural, Electrical, Mechanical, Other), managing and
coordinating their activities and deliverables while ensuring
design coordination, construction compatibility and
efficiency through the various stages of the design process
(Concept, Preliminary, Final through Tender Documents).



TENDER MANAGEMENT

We manage the Tender process on behalf of the Owner by short-listing
qualified contractors from our extensive database of contractors and vendors,
distributing the Tender Documents, following up on Tender queries, evaluating
bids technically and commercially and making recommendations to the Owner.
We also prepare the contract to be signed between the Owner and the
successful Contractor(s).

CLIENT REPRESENTATION

We represent the Owner and monitor the works of the various parties {Project -
Manager, A/E, Consultant, Contractor) acting as the point of contact between
the Owner and the involved parties and coordinate matters that require his
approval in an efficient fashion giving him advise to make correct decisions.

CONSULTANCY SERVICES

These services can be provided to Owners, Designers or Contractors:

Value Engineering (Design Review)
Cost Analysis and Estimation
Procurement

Claims Management
Troubleshooting

VALUE ENGINEERING (DESIGN REVIEW) "

We review the Design and make recommendations
in.order to achieve optimum value by evaluating
design options, analyzing all aspects of the design
including systems and materials to make it more
efficient and less costly.



COST ANALYSIS AND ESTIMATION
We evaluate the price of a specific project.

This can be done at budgetary level, prior to completion of the design
based on assumed performance specifications, or at an accurate level,
once a full design is complete.

We can also provide this service to a Contractor tendering a project
competitively.

PROCUREMENT

We survey the market, recommend vendors and subcontractors, issue
Requests for Quotation, analyze offers technically and commercially and
make recommendations to our Client for all his project procurement
needs.

We can also prepare the Purchase Order on behalf of our Client.
CLIENT MANAGEMENT
We review and respond to Claims submitted against a Client ensuring

his best position contractually. Additionally, we can prepare claims on
behalf of a Client.

TROUBLESHOOTING

We analyze and provide recommendations for specific project concerns.

Project start-up

Project Organization review

Issues related to Cost

Issues related to Quality

Issues related to Progress

Issues related to Claims

Issues related to Project Documents

AT PR EES LT ] ]
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TRANSACTIONAL ADVISORY SERVICE

Our transaction advisory services can help you navigate through your
domestic and international transactions with ease and confidence. We offer
business valuation services based on extracted historic information and
forecasting models that mirror future outcomes.

SUPPLY CHAIN MANAGEMENT

We help companies manage the complexity of transforming their supply
chains into future-ready supply chain networks that balance the evolving
expectations of customers, employees, investors and others, fuel profitable
growth, and do business the right way.

ARTIFICIAL INTELLIGENCE AND DRONE SERVICES

We are a leading developer and provider of Al-backed intelligent solutions
assisting in cutting-edge drone services solutions to cater your business
needs for inspection, monitoring, survey and mapping or other activities for
different sectors.

INFORMATION AND TECHNOLOGY SERVICES

We provide technology solutions and services to enterprises
across industries such as Banking & Financial, Healthcare etc.
Services include consulting, software development, systems
integration, as well as hardware deployment and education.

CYBERSECURITY CONSULTING SERVICES

Our strategic and techincal subject matter experts fully
understand your cybersecurity needs. We set out to assess,
develop, implement, and manage end-to-end next-generation
solutions tailored to your needs.



NATIONALINSTITUTEOFURBANAFFAIRS (NIUA,NewDelhi)

As Implementation Partners for NUGP and application implementation
at State/UT’s

PFCCONSULTINGLIMITED,NEW DELHI

Thermal & HydroPower Projects New and Renewable Energy
Power Transmission & Power Distribution Website/ Software Design
and Maintenance - PPP Projects

BROADCAST ENGINEERING CONSULTANTS INDIA LIMITED

SITC in the field of Drone Technology and related Tools and
Infrastructure Project Development & Construction works and Detailed
Project Report Information CommunicationTechnology including
Software Development.

MAHARASHTRA STATE ELECTRICITY TRANSMISSION
CO.LTD.MUMBAI

Bid Process Coordinator & Project Management

UTTAR PRADESH ELECTRONICS CORPORATION
LIMITED,LUCKNOW

. UTTARA KHAND RENEWABLE ENERGY DEVELOPMENT AGENCY

Preparation of DPR&DFR for Hydro Projects
JABALPUR SMARTCITY LIMITED

Preparation of DPR&Comprehensive Architectural Designing Bid
Process Management and PMC/SQCwork.

DRINKING WATER & SANITATION DEPARTMENT, GOVT.OF
JHARKHAND

Preparation of DPR’sunderCategory‘A’i.e.,for projects having estimate
value more than 30 crores

WATER RESOURCE DEPARTMENT,GOVT.OF BIHAR

UnderCategory‘A'i.e. ,for carrying out survey work for Major,Medium,
& Other Projects related to irrigation, Drainage, Flood Protection,
Anti-Erosion Work and other works related to land etc. having area
5000 ha (50 Sq.Km.) or more and are port thereof.

PPOLICEHOUSINGANDINFRASTRUCTUREDEVELOPMENT
CORPORATION LTD.BHOPAL

Asa Consultant for Architectural Consultancy Services

Government of Mizoram

MAHATRANSCO

Matrasten Saate Electuty Transmasion Co Lid

@

& PP st B
P. Electronics Corporation Limited

AU P OONT. UNDIDI NG,
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SMART CITY LIMITED

MPPHIDC

Madhya Pradesh Police Housing
And Infrastructure Development
Corporation Limited ~




CENTRAL GOVERNMENT MINISTRIES AND AGENCIES

Ministry of Power, New Delhi

Ministry of New & Renewable Energy, New Delhi
Power Grid Corporation of India Limited, New Delhi
Power Finance Corporation, India.

PFC Consulting Ltd, New Delhi

Rural Electrification Corporation, New Delhi

REC Power Distribution Company Limited, New Delhi
Northern Central Railway, Allahabad

Energy Efficiency Services Limited, New Delhi

STATE/UT LEVEL UTILITIES

Dakshinanchal Vidyut Vitran Nigam Limited
Madhyanchal Vidyut Vitran Nigam Limited
PaschimanchalVidyut Vitran Nigam Limited
PurvanchalVidyut Vitran Nigam Limited

State Water & Sanitation Mission, Govt. of Uttar Pradesh

Public Health Engineering Department, Govt. of Madhya Pradesh

Punjab State Power Corporation Limited

Assam Power Distribution Company Limited

Tripura State Electricity Co. Ltd.,

Maharashtra State Electricity Distribution Company Limited
Disaster Management Dept., Government of Maharashtra
Ajmer Vidyut VitranNigam Limited

Jodhpur Vidyut VitranNigam Limited

Jharkhand Bijli Vidyut Vitran Nigam Limited

Jharkhand Urja Sancharan Nigam Limited,

Himachal Pradesh State Electricity Board

Uttarakhand Power Corporation Limited

North & South Bihar Power Distribution Company Limited
Ladakh Renewable Energy Development Agency

Electricity Department Daman and Diu

Madhya Gujarat VijCompany Limited,

Bihar State Education Infrastructure Development Corporation
Madhya Pradesh Madhya Kshetra VidyutVitran Company Limited
Kashmir Power Distribution Corporation Limited (KPDCL)
Jammu Power Distribution Company Limited (JPDCL)

Power & Electricity Department, Mizoram

DONOR FUNDING AGENCY

The World Bank
United Nations Development Program (UNDP)
Asian Development Bank (ADB)

PUBLIC SECTOR UNDERTAKINGS

WAPCOS Ltd.

Instrumentation Limited,

Railway Energy Management Company Limited
National Projects Construction Corporation

\SSION ¢p
‘\q_\}« A2y

3Y SR |
% s B
¢UPPTDL§ Hpv
as oo

26<
D;RC

SWSM 71 o=
Uttar Pradesh e'd\af’
Bhpvcsswdy Industnal

Development Authority

E 7 Uttar Haryana Bijli Vitran Nigam Limited

(AGovt. of Haryana Undertaking)

LW

Dakshin Haryana Bijli Vitran Nigam

BVN (A Government Of Haryana Undertaking)

||lm
I |
" ual""'"llnu“"

({11
\l



Aadiyogi FZC

P.O Box: 49642, HFZA ,Sharjah, UAE

+971 5067 10872

Email: info@aadiyogi.co.in ot
www.aadiyogi.co.in

AD"UH

A
.
Power & Infra Consultants
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